ldaho Digital Learning Alliance

Special Virtual Meeting of the Board of Directors
9199 W. Black Eagle Drive, Boise ID 83709
Zoom: https:/idla.zoom.us/j/2083420207
Meeting ID: 208 342 0207
April 20, 2026

Monday, April 20, 2026 Immediately Following the Working Session, But Not Before
7:30 PM

Board Members Present
e Superintendent Debbie Critchfield , Mrs. Michelle Clement Taylor , Mr. Matt Valadao , Mr. Brian
Lee, Mr. Norm Stewart, Mr. Jeff Schutte, Mrs. Karla LaOrange, Mrs. Megan Sindt, Mr. John Stiffler
Board Members Absent
[ ]
Staff Members Present
o Dr. Jeff Simmons, Mr. Brian Smith, Ms. Kim Caldroney, Ms. Jolene Del Re, Mr. Jeff Farden, Mr.
Monte Woolstenhulme, Mr. Ryan Gravette
Others Present
e Allison Duman

Call to Order, Introductions, and Welcome

l. Agenda

A motion to approve the agenda was made by Superintendent Debbie Critchfield and
seconded by Mr. John Stiffler at 7:59 p.m. The motion is unanimous.

Il. Public Comment

Open Forum is held only during regularly scheduled Board meetings—not during special
meetings or Executive Sessions—and is limited to a total of fifteen minutes, with individual
speakers allowed up to five minutes each. The Board Chair may adjust speaking time, limit the
number of speakers, or request group representatives to summarize shared viewpoints. Priority
is given to individuals addressing agenda items or those who have not recently spoken at Open
Forum. Public testimony must not include comments about employees, personnel matters,
disciplinary issues, personal grievances, or partisan political topics. Board members do not
respond during the forum, but concerns raised will be recorded and may be addressed at a
future time.

Ill. Action Items
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1. Fall 2026 / Spring 2027 Enroliment Priorities
Mr. Brian Lee moved, seconded by Mrs. Karla LaOrange, that: for the fall and spring of
the 26-27 academic year, IDLA cap total enroliment at 40,000 enroliments including
summer 2026, cap individual students from urban districts at two reimbursable courses
per semester, create a one week priority enrollment week for rural students in each
scheduled session, set a $40 course fee for courses that meet a graduation requirement,
set a $100 course fee for Elective courses that do not meet a graduation requirement,
include additional fields in IDLA’s registration process to determine course fees, add
certification by the District Superintendent or designee, limit IDLA course offerings for
26-27 to prioritize core courses, dual credit, credit recovery, overload, and
high-enrollment courses, and reduce the number of available sections of low-enroliment
courses.

A motion to adjourn at 8:07 p.m. was made by Superintendent Debbie Critchfield and seconded by
Mr. Matt Valadao . The motion is unanimous.

2026 Board Meeting Dates

e Tuesday, May 19, 2026 - Virtual 10:00 a.m. MST
e Tuesday, June 16, 2026 - Face-to-Face, Boise, Noon MST
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